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WHAT YOU NEED

Smartphone

Camera on, mic off

Notebook and pen

Google account



AGENDA

MONITORING AND 
EVALUATION (M&E)
MEDIA CAMPAIGNS

What is 'Monitoring and Evaluation'?

Why is important?

What are the main challenges in 
monitoring and evaluating advocacy?

Design a successful M&E framework 
for your campaign
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Let’s talk…
Monitoring and evaluation 
(M&E)

• M&E needs to be 
complicated!

• M&E is just another box to 
check!

• M&E is for M&E staff only!

• M&E indicators are for 
highly technical M&E 
people

MYTHS

and 

FACTS!



Monitoring and / vs evaluation









But…
Before you start your 
campaign

Important details to 
consider

QUICK TIP!
Before you start your campaign make 
sure you define all the important 
details!
QUICK TIP!
Online & offline campaigns 
Online & offline M&E tools
A plan! !

PHASES OF THE M&E / PMEL plan









S M A R T
Specific RelevantMeasurable Attainable Time-

bound
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Animated Slide
Open in Slide Show mode



How does this relate to M&E



Let’s talk examples… Crow and the Pitcher



Let’s talk examples…

1. In this story, what is the crow’s 
objective? 

2. What is the activity? 
3. What are the inputs? 
4. What are the outputs? 
5. What are the outcomes? 
6. And what would “indicate” the 

number of pebbles dropped? 
7. What would “indicate” the 

water rising?
8. What would “indicate” that he 

was satisfied? 

1. To eliminate his thirst
2. Dropping pebbles
3. Pebbles, crow, pitcher 
4. Number of pebbles dropped
5. Short: water level rose; medium: 

crow able to drink; Long: crow 
satisfied

6. The actual number of pebbles –
he would simply count them.

7. He would watch the level of 
water inside pitcher.

8. His level of thirst.



How does that look like in a framework: M&E Plan



Indicators and Targets

Output
Social Media 
Campaigns are 
accessible to young 
people

Outcome
Young people 
access SRHR 
information via the 
campaign

Outcome
Young people have 
more knowledge of 
their sexual health

Activity
Create Social Media 
campaigns

Output indicator
# of people 
reached by 
campaigns

Outcome 
indicator

# of campaign 
videos/ visuals views

Outcome 
indicator

% of users reporting 
more knowledge of 
SRHR

Target 2021
10.000 young 
people reached

Target 2021
2000 social media 
views on SRHR 
campaign content

Target 2021
65% of the target 
group report more 
knowledge of SRHR









COFFEE BREAK
15 mins



What is monitoring? Monitoring is:

We should not think of evaluating 
campaign without proper monitoring !

the continuous and 
systematic collection and 
analysis of data about 
campaign progress and 
changes in the campaign 
context.



The value of monitoring

The value of monitoring goes far beyond just
recording our activities to complete reports.

If we manage our processes and information
well, then this crucial part of our campaign
project cycles allows us to develop a culture
of continuous improvement.

This means that we use data and
observation to drive decision making and
planning, that we are responsive to the views
of the individuals and communities that we
work with, and that we learn lessons from our
work which inform further campaign
development.



When and how to Monitor your campaign/s



Types of monitoring

1. Process Monitoring  
(Real Time 
Monitoring)

2.Progress Tracking

3. Performance 
Monitoring



Process Monitoring
Process Monitoring  (Real 
Time Monitoring)

1. Informs management and 
a donor about the actual 
implementation of 
campaign activities

2. Let the campaign staff 
know how well they 
implement the campaign 
and what improvement 
they can bring to the work 
they are doing 



Progress tracking

Progress Tracking
1. To see whether the campaign is 

on-track or off-track
2. To assess whether time-critical 

activities are taking place as per 
the calendar or not.



Performance Monitoring

1. Performance Monitoring 
(sometimes referred to as 
mid-line evaluations, or end-
line studies)
• Baselines/KAP/Needs 

studies are conducted 
through systematic process 
and methodologies

• Periodic assessments are 
conducted using the same 
methodology and tools of 
the baseline to track 
performance indicators





Monitoring tools



Monitoring tools



Identify valuable metrics Avoid relying on vanity 
metrics

Tracking and conversion 
pixels

Key metrics like click-
through rate, engagement 
rate, and conversion rate 
are actionable and make 
the efficacy of a social 
media campaign more 
tangible.

Vanity metrics are social 
engagements such as likes, 
comments, and shares. 
They don't have any 
meaning unless tied to a 
larger business marketing 
objective.

Allows you to further 
analyse customer 
behaviour from social 
media channels to your 
website.

ANALYZING AND REPORTING USING SOCIAL MEDIA TOOLS

Benefits of analyzing and reporting
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ANALYZING AND REPORTING USING SOCIAL MEDIA TOOLS

Tools

Google Analytics measures website traffic and performance. 

TweetReach measures performance on Twitter. 

Simply Measured is a comprehensive social media measurement tool that has both free 
and paid tools for analyzing all platforms. 

Sprinklr, Hootsuite, and Buffer are community management social advertising and post 
scheduling tools that also offer analytics.



Monitoring tools



Monitoring tools



Digital campaign 
metrics



Other indicators for 
digital campaign

• Media publications
• News/ PR Value
• Hashtag shares
• Campaign partners engaged
• Online petition signed
• Online donation registered
• Actions pledged
• Crowdfunding collected
• Followers increased
• Engagement rate
• Book/ publication downloads
• Video views
• Contest/ question submissions (Hotline)
• Etc











Source: UNICEF – Papua New Guinea

Source: AHA Centre



Measuring impactRNW Media 
example



What is evaluation of 
your campaign?

Evaluation is:

We should not think of evaluating 
campaign without proper monitoring !

the user-focused 
assessment of an ongoing 
or completed campaign’s 
design, implementation 
and results.



The value of evaluation

Evaluations are how we learn
about the impact of our work,
what is (and is not) working well,
and value for money.

We use the evidence generated
by evaluations to continually
adapt and improve, to inform
advocacy, fundraising and
external communications, and to
ensure accountability and
transparency to our stakeholders.



When and how to evaluate the campaign



Types of evaluation



EVALUATION
Methods of data collection and analysis

Quantitative 
methods

Descriptive Methods 
(What)

Survey
Soc. Media Analytics

Experimental 
Methods (Whether)

Qualitative methods

Qualitative Methods 
(Why)

Interviews
Focus Groups



LUNCH BREAK
1 hour



Let’s see another 
example 
(evaluation)

The evaluation of a media campaign on 
reducing sexual violence in high schools 

How would you 
do it?



Evaluation Methods – Online 
Campaigns









Evaluation Methods – Online 
Campaigns
• Polls



Evaluation Methods – Online 
Campaigns
• Social Media analytics



Social media analytics fits into a bigger picture of our campaign:
our M&E Plan



Evaluation Methods – Online 
Campaigns



Evaluation Methods – Online 
Campaigns
• Manual sentiment analysis

1)Start by going through your most recent comments. 
2)Briefly skim each recommend and assign the major topic of the 

comment
3)Record the topic in the Category section of the scorecard 
4)Determine if that comment is positive or negative in nature 
5)Mark a tally under positive or negative for the specific category. 
6)As you read, write down any especially positive comments, or 

descriptions of your topic. 
7)Repeat steps 2-6 until you have read at least all comments



Evaluation Methods – Online 
Campaigns
• Online sentiment analysis
• Sentiment Analyzer (free)
• Monkey Learn (free)
• Lexalytics (paid)



69

“All deaths and sicknesses are being labelled as 
Covid-19”

“It’s a conspiracy theory”
(5G, Illuminati, the Government, Bill Gates)

“Covid-19 does not exist”

“The Church is God’s healing clinic, not where you 
gather sickness.” 

Fake Covid-19 cures, such as ‘ewedu' or jute leaves 
can stop the virus from spreading in your body.

446 Stories referring to 
misinformation

17% included actual 
fake news

Times 
retweeted61

508,137 Twitter
impressions

Example (RNW Media Social 
Listening)



RNW Media 
example 
(analytics)



Main answers we 
would like to share 

today

• What is Monitoring and 
Evaluation (in the context of 
campaigns)?

• Why is monitoring and 
evaluating campaigns 
important?

• What are some of the 
challenges in monitoring and 
evaluating advocacy?

• How to design a successful 
monitoring and evaluation 
framework for campaigns? 

Let’s do it one by one …



ASSIGNMENT: 







Shintya Kurniawan

WWW.RNTC.COM

THANK YOU


