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JBY DESIGN THE RIGHT THING Y

PROBLEM DEFINTION
PROBLEM SOLUTION

Insight into Scope down Potential Solutions that Work
the Problem the Focus Solutions & Receive Feedback
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GEOGRAPHIC
Where are they?

> Region

» Country

> State

> City/ ZIP Code

PSYCHOGRAPHIC
What are they?

> Interests

> Values

> Attitude

> Beliefs

> Religious/Political
Affiliation

[

DEMOGRAPHIC
Who are they?

> Age

» Family

> Gender

> Education

> Owner vs. Renter

> Car/Transportation

BEHAVIORAL
What do they do?

» Career

» Hobbies

> Entertainment (TV,
Movies, Music, Sports)

» Communication

> Travel

» Participation
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Facebook

MONTHLY ACTIVE USERS ~ AGE*
2.44 billion 25-29

n YouTube

MONTHLY ACTIVE USERS AGE*
2 billion 15-25

. Instagram

MONTHLY ACTIVE USERS
1 billion 18-24

2020  ,clazdl Jolgdll Jlwg Ldlrégays

GENDER**
75 % Women
63 % Men

GENDER**
68 % Women
78 % Men

GENDER**
43 % Women
31+% Men

TOP COUNTRY***

India

TOP COUNTRY***

u.s.

TOP COUNTRY***

u.s.

u Twitter

MONTHLY ACTIVE USERS AGE*
330 million 18-24

m LinkedIn

MONTHLY ACTIVE USERS AGE*
303 million 25-29

Snapchat

MONTHLY ACTIVE USERS AGE*

210 million daiy*+9 18-24

GENDER**
21 % Women
24 % Men

GENDER**
24 % Women
29 % Men

GENDER**
24 % Women
24 % Nlen

TOP COUNTRY***

Uls.

TOP COUNTRY***

u.s.

TOP COUNTRY***

u.s.
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4 one’s own sense of being

ry: It's all a question of individual
capacity.

.ing self-awareness
Jping one’s knowledge, skills, competencies

;snbmq one’s assumptions, values, mind sets,

ads

editation

ersonal reflection and inquiry
’ersonal development of mastery through courses
ind apprenticeships

acial and Cultural
erned with collective values of fairness and

hange theory: It's all a question of collective
d beliefs.

qoals and aspirations
-alues and beliefs
and assumptions
~ae

*rategy creation
" arocesses for

2. Inter-Personal
Concerned with changing
interaction with others

Broad change theory: It’s all a qu.
individuals interact.

Focus

« Showing trust, respect, mutual under.

« Shifting behaviours to demonstrate
interdependence

« Reaching conciliation of inter-personal
differences

Methods
Diversity training
Learning journeys into other people’s world
Group encounters/retreats for exploration
Mediation/negotiations training

4. Structural and Systemic
Concerned with governance, decision-making
processes, and institutions.

Broad change theory: It’s all a question of
processes, institutions, and power.

Focus

* Policies, legislation

* Institutions, procedures
« Allocation of resources

Methods

« Building political str-
frameworks, sv-

o New acen

-1 you want to change?
7y people does this issue affect

. to the situation - If the issue does not affect you
¢ you able to partner with people who it does affect?

& - Are you the right group for this campaign? s it your area of
Le8Will you be perceived as credible expertsé

& - Ara there @ high number of risks involved in campaigning around
sissue? (e.g. alienating partner organisations, security and safety risks,
ling donor support, efc). High risk = Low - 0; Medium risk = Med -
aw risk = High - 10

.evel of public support for your issue - If there is a lot of traction
around an issue and g lot of public support, yaur chances of success will be
igh

‘otential for succ: If it is unlikely that you will succeed (low), then
srhaps it is not the right fime fo focus on this issue.

cess- Do you have any access fo decision-makers? Do you have accesslo
es of influence, such as media, religious leaders, community leaders
“tment - How passionateara you about this fopic?
resources - Will this be an expansive undertaking?

» you have the right complement of staff to accomplish this

than o month [high), 1-3 months = medium, longer
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